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OVERVIEW OF ISSAT ACTIVITIES—JANUARY TO JUNE 2013 
 

 

Introduction  

In February 2013, ISSAT celebrated five years of its establishment as a standing capacity in support of its 

Members’ security and justice reform programmes. Since its inception in 2008, ISSAT has completed 224 

mandates as well as a growing number of advocacy and outreach activities. This has allowed ISSAT to 

refine its knowledge in terms of thematic areas, processes and contexts. In addition, ISSAT has 

developed firm partnerships, notably with the Africa Security Sector Network (ASSN), the Association for 

Security Sector Reform Education and Training (ASSET), Governance and Social Development Research 

Centre (GSDRC), le Groupe de Recherche et d’Information sur la Paix and la Sécurité (GRIP), and now has 

a fully established roster of additional experts, all of which extend the capacity of ISSAT to provide 

added value to its Members. 

Keeping with the momentum of 2012, the first six months of 2013 have continued to provide stimulating 

challenges to the team in the field of security and justice sector reform. Since January, ISSAT has already 

agreed a total of 34 mandates so far across the following service lines: Advisory Field Support (AFS), 

Training and Capacity Development, and Advocacy and Outreach (A&O). Further details regarding the 

activities undertaken from January to June 2013 can be found in the Overview of Activities and the ISSAT 

Training Calendar, attached as Annexes A and B. This figure also includes a large number of activities 

that have rolled over from 2012 such as support to: the UN’s Support Mission in Libya (UNSMIL) in the 

Libyan Defence White Paper Process; UNDP Somalia  - to both their Police Programme and through the 

provision of advice, coaching and training to the UNDP staff embedded within the research department 

of the Somalia Observatory; the EU - on justice and SSR in Latin America and the Caribbean (LAC); the 

Swiss SSR Programme in South Sudan; the UK’s Evaluation of the Security Sector Accountability and 

Police Reform (SSAPR) Programme in the DRC, and to the OECD’s review of EU and USAID programmes 

in Guatemala. In addition, the third Police Master Class - ‘Senior Strategic Advisor’s Master Class on 

Police Reform in an International and SSR Context’ - will take place in September 2013, hosted by 

Switzerland in Stans.  

ISSAT staff has travelled extensively in support of its Members' activities in Armenia, Austria, Belgium, 

Bosnia and Herzegovina, Brazil, Colombia, El Salvador, France, Finland, Ghana, Guatemala, Guinea, 

Guyana, Honduras, Italy, Indonesia, Jamaica, Japan, Kenya, Libya, Liberia, Mexico, the Netherlands, 

Nicaragua, Panama, Peru, Senegal, Somalia, South Sudan, Switzerland, Trinidad and Tobago and 

Uruguay. As in previous years, the percentage of support requested by multi-lateral Members remains 
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significant and currently stands at 35%.  However, it should be noted that the majority of multi-lateral 

mandates involve multiple missions throughout this year, and in many cases beyond.  

In AFS, support to the EU in developing their regional programmes in the LAC region for 2014-2020 saw 

the team undertaking field studies in 12 countries across the region. The focus on this region continued 

with the start of a three-year mandate to provide backstopping support to the Swiss Agency for 

Development and Cooperation (SDC) office in Tegucigalpa, Honduras, as they embark on a number of 

activities to assist the national authorities in their reform efforts. Another mandate of note is the 

support provided to a joint UN mandate in Liberia to undertake a review of Management and 

Accountability mechanisms within the Liberian National Police, the Judiciary and Prosecution.  

In Training and Capacity Development, work is progressing steadily towards the launch of several e-

learning courses including the Fundamentals of Strategic Advising in Reform Environments, and the 

Arabic and French versions of the Introduction to Security Sector Reform onto the Community of Practice 

(CoP). Preparations are also well underway for the first Level 2 Advanced SSR course in French, which 

will be held in Gabon, Africa in September.   

In Knowledge Services, the focus has been to further develop the Community of Practice to facilitate 

even easier access to SSR knowledge and reinforce processes and tools to support ISSAT’s internal 

performance management. Another highlight is the work to create more comprehensive, web-based 

SSR methodology.  

With a steady increase in Advocacy and Outreach (A&O) mandates, ISSAT has continued to undertake 

several capital visits and sensitisation briefings to Members, including the EU, Norway, Slovakia, Sweden 

and the UK. These visits play a vital role in raising awareness of ISSAT’s work across Members, 

departments and agencies, as well as ensuring that ISSAT has a better understanding of its Members’ 

activities, policies and priorities. 

Advisory Field Support (AFS) 

There have been 12 AFS mandates in the first half of 2013, of which six were continued from 2012. 

Three mandates involved multiple deployments with 26 field missions in 24 different countries. Seven 

mandates supported bilateral Members (Netherlands, Sweden, Switzerland and the UK) and five 

mandates supported multilateral Member organisations (EU, OECD and UN - UNDP, UN Mission in 

Liberia (UNMIL) and UNSMIL). In terms of types of advisory field support, five mandates have involved 

coaching, three monitoring and evaluation (M&E) and four assessments, although it is anticipated that 

one of these will develop into more detailed programme design.  
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ISSAT’s AFS priorities for 2013 are to continue the trend to support more joint mandates; increase ISSAT 

capacity in the area of security sector expenditure reviews and broaden capacity to support ISSAT’s 

Members in Latin America and North Africa.  

There has been one joint mandate so far in 2013. ISSAT supported UNDP and UN Mission in Liberia 

(UNMIL) for the review of management and accountability mechanisms within the Liberia National 

Police, the Judiciary and the Prosecution, with costs partly covered by the UN Peace Building Fund (PBF). 

A team composed of representatives of these three government agencies, UN partners, and three ISSAT 

experts deployed for two field missions. In addition, although not officially a joint mandate, ISSAT has 

been requested by the Government of the Netherlands to support an evaluation of the SSR process in 

Burundi. The evaluation will go beyond the Dutch Security Sector Development (SSD) programme to 

cover the full security sector and will be overseen by a reference group make up of officials from the 

Burundian government and those partners supporting different aspects of the security and justice 

reforms (including the UN, Belgium, Germany and the Netherlands). Finally, some crossover has been 

achieved between the EU LAC mandate and the SDC backstopping mandates in Honduras, with 

harmonised field missions in Tegucigalpa.  

 

 

Although initial planning is underway, substantial work has not yet begun on developing capacity in the 

area of security sector expenditure reviews. This is due to the number of mandates and missions 

currently being undertaken by ISSAT and this priority will be afforded more resources in the second half 

of the year. The idea remains to develop guidance for SSR practitioners in partnership with the African 

Development Bank (AfDB).  

Latin America has been a major focus in the first six months of the year.  ISSAT finalised its analysis of 

JSSR support in Guatemala for the OECD in January 2013. There have been field missions to Brazil, 

Colombia, El Salvador, Honduras, Mexico, Nicaragua, and Panama, Peru and Uruguay as part of the EU 

Photo 1: The Swiss SSR Support Team visiting a municipal police station 

in Tegucigalpa, Honduras 
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LAC mandate and two field missions to Honduras as part of the SDC backstopping mandate. In addition, 

desk reviews have been carried out on 18 countries in Latin America in order to feed into ISSAT’s general 

support in this region. ISSAT currently has 12 core and roster members who can operate in Spanish.  

ISSAT’s work in North Africa has involved a second deployment to Libya, as well as discussions on 

potential support to work in Tunisia. ISSAT has five core and roster members who can operate in Arabic 

and this is an area where the team is looking to increase its capacity.  

Looking ahead to the remainder of the year, there are already a number of potential AFS mandates 

under discussion, including Albania, the Democratic Republic of the Congo, Kenya and Mali. 

Finally, AFS has continued to contribute to the other ISSAT service lines. For example, ISSAT experience 

from AFS mandates in Libya, South Sudan and Timor-Leste was used to develop case studies for the 

training support to the UN Standing Police Capacity. The lessons gathered in Guinea fed into an 

Advocacy and Outreach mandate to support the EU’s Instrument for Stability (IfS) training. In the area of 

Knowledge Services, the work supporting UNSMIL in their Towards a Defence White Paper has become a 

core element of the developing SSR methodology for the Community of Practice.  

Training and Capacity Development 

The first half of 2013 has seen 11 training activities, nearly twice the number of activities (6) conducted 

during the same period the previous year. The key feature of these trainings has been their diversity, 

both in terms of subject matter and region/ language. The nature of training support provided by ISSAT 

is also undergoing transformation, with a greater focus on longer term capacity development for host 

organisations. Significant resources have also been allocated over the past six months for the finalisation 

of a range of e-learning products.  

The majority of trainings conducted over the past six months (7 out of 11) have been in non-Governing 

Board countries, including Armenia, Bosnia and 

Herzegovina, Ghana, Guatemala and Senegal. 

Subsequently, training products have been 

developed in several languages. ISSAT has now 

finalised the translation of its Level 1 training 

package into French and Spanish and 

finalisation of the Level 2 training package into 

French is currently ongoing.   

Photo 2: Group work during Advanced SSR Training in 
Sarajevo 
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The trainings have been conducted for a wide range of actors – from the UN’s Standing Police Capacity, 

to peacekeeping training centres and 

international financial institutions. This has 

meant that ISSAT has had to develop new 

material or adapt existing material to suit their 

needs. As such, new modules have been 

developed on ‘police reform and SSR’ and on 

‘mentoring and advising’. In addition, justice 

and development issues have been 

mainstreamed into standard ISSAT training 

modules. As a follow-up to the SSR training  

conducted for the AfDB last year, ISSAT also 

contributed to the drafting of an AfDB policy brief on “Enhancing Stability and Development in Africa: 

The role of the African Development Bank”. The policy brief highlights the link between security and 

development and identifies entry points for introducing justice and security sector reform into the work 

of the AfDB.  

The nature of training support provided by ISSAT has also begun to change.  Whereas the previous focus 

has been on the design and delivery of entire training programmes on SSR, ISSAT is now increasingly 

being solicited to help integrate SSR modules into other related trainings. This has resulted in the 

delivery of SSR modules in trainings on police reform (Kofi Annan International Peacekeeping Training 

Centre (KAIPTC) in Accra), on leadership (UN Operations in Côte D’Ivoire (ONUCI) personnel), and on 

peace support operations (Finnish Defence Forces International Centre (FINCENT)). While this 

development reflects a more general trend towards strengthening the links between SSR and related 

topics, it has also led ISSAT to actively engage with experts working in these fields.  

Additional changes have been observed in the delivery of SSR trainings. For the first time since the 

establishment of ISSAT, local trainers outnumbered ISSAT trainers at the Advanced Level 2 SSR training 

conducted at the Peace Support Operations Training Centre (PSOTC) in Sarajevo earlier this year. PSOTC, 

KAIPTC and FINCENT have also requested ISSAT support in mentoring their trainers and providing overall 

guidance on the design and delivery of their trainings. Such requests for guidance and support have 

shifted ISSAT’s focus towards longer term capacity building. ISSAT is currently assisting PSOTC in the 

development of a capacity building strategy for SSR trainings. The implementation of this strategy will 

be supported by the Swiss government. The inclusion of PSOTC trainers as part of the training team for 

the Swiss Level 2 training later this year is a first step towards building this capacity.  

Photo 3: Group work during Introductory training in Armenia 

http://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/Policy%20Brief%20-%20Enhancing%20Stability%20and%20Development%20in%20Africa%20The%20Role%20of%20the%20Africna%20Development%20Bank.pdf
http://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/Policy%20Brief%20-%20Enhancing%20Stability%20and%20Development%20in%20Africa%20The%20Role%20of%20the%20Africna%20Development%20Bank.pdf
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E-Learnings 

A significant amount of resources have been allocated to the finalisation of ISSAT’s introductory e-

learning on SSR into French, Arabic and Spanish. The French and Arabic translations have been 

supported by the Swiss government. The finalisation of the e-learning on effective advising is also 

ongoing. Four of these e-learning products, including the English version of the introductory e-learning 

on SSR, will be migrated to the ISSAT community of practice in July. The official launch of these products 

is scheduled for September.   

ASSET 

As host to the Secretariat of the 

Association for Security Sector 

Reform Education and Training 

(ASSET), ISSAT supported the 

organisation of the Association’s 

fifth Annual General Meeting (AGM) 

in Accra, Ghana (29-31 May). The 

AGM was co-hosted by the KAIPTC 

and the ASSN. The meeting was 

inaugurated by the Deputy Minister 

for Defence of Ghana, and brought together 44 participants from around the world including 

representatives from the African Union, the Economic Community of Western African States (ECOWAS) 

and the EU. The theme for this year’s meeting, “Supporting the implementation of SSR strategies at the 

regional and sub-regional level”, focused on how ASSET could assist in the implementation of SSR 

strategies through training. During the meeting, members also appointed the Regional Centre for 

Strategic Studies (RCSS) in Sri Lanka as the new host of the ASSET Secretariat. While ISSAT has been able 

to support the ASSET Secretariat during its early development, the appointment of a new secretariat is a 

clear sign of the growing maturity of the organisation. ISSAT takes this opportunity to wish RCSS the best 

in their new role, and assure them of its continued 

support. RCSS will take up its functions as ASSET 

Secretariat from the 1st of July, 2013.   

The training team continues to strengthen its 

collaboration with several DCAF divisions including 

Operations I (South East Europe), Operations II 

(Middle East and North Africa) and Operations III 

(Africa, gender), who have all contributed to the 

design and delivery of a number of trainings. 

Externally, the training team continues to collaborate 
Photo 5: Participants in deep debate during Fifth ASSET 

AGM 

Photo 4: Opening Ceremony of Fifth ASSET AGM, 29-31 May, Accra, Ghana 
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with partners and networks such as the United States Institute for Peace (USIP), ASSN and the 

International Association for Peacekeeping Training Centres (IAPTC).  

The increased number of trainings, the diversity of support provided and the number of training 

products being developed have meant that the first half of 2013 has been an extremely busy period for 

ISSAT’s training team. It is expected that this trend will continue in the second half of the year.  

Knowledge Services 

The first half of 2013 has seen ISSAT Knowledge Services continue to strengthen the value of the CoP, 

which has grown from 650 to 755 members since the beginning of the year. Active participation on the 

CoP (i.e. posing questions on the Forum, leaving comments on Blogs) trends upwards, although slowly. 

However, unique visitor and return visitor hits to the site have doubled since a year ago, and general 

inquiries by email from the contact form on the website have quadrupled.  

ISSAT’s e-learning products, which are now being peer-reviewed on the CoP, will be a major 

enhancement to the web platform, and it is envisaged that these courses will add significant value to the 

CoP and greatly increase its exposure and use.  With this in mind ISSAT has been keen this year to 

improve the user interface of the CoP web platform, and having conducted a small-scale online survey 

of CoP users, ISSAT is now embarking on bringing in 

professional assistance to improve the design of the 

website. In the meantime, numerous technical 

improvements have been made, further enhancing the 

website’s usability.   

New ISSAT videos, derived from interviews filmed 

during the High Level Panel in 2012, are being added 

to the CoP, thus continuing the process of expanding    

the resources available in the Resource Library. These 

and other ISSAT reports and papers are proving to be    

popular downloads. 
Photo 6: Video interview with Hanan Ibrahim at the 

High Level Panel Discussion in Kenya. 
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Good progress is being made to 

transform the ISSAT Operational 

Guidance Notes (OGNs) from a 

collection of tools into an 

integrated, web-based SSR 

methodology. One of the most 

complete areas of the 

methodology is the area on 

Developing Defence Policy. This 

area was developed as part of the 

lesson identification process whilst 

undertaking support to UNSMIL at 

the end of last year and the 

beginning of this year. This section 

of the methodology is currently 

under peer review with UNSMIL, 

and upon receiving further 

feedback and a further round of 

testing will be made available 

to a wider audience, along with other sections of the methodology still under construction.  

ISSAT’s action learning process continues to be refined and institutionalised, which involves 

documentation of lessons during and after mandates, facilitation of After-Action Review meetings 

(AARs), synthesis of lessons into learning recommendations, and enhancement of knowledge products 

based on the learning. Seven AARs have been conducted during the first half of this year, with Governing 

Board Members as well as ISSAT staff and roster members included in the meetings. Lessons gathered 

are now being further refined and categorised for use by specific groups (EU, UN) and on specific 

countries (Burundi, Somalia, South Sudan). 

Building on ISSAT’s gains last year in collaboration with other providers of SSR-related knowledge 

services, ISSAT has deepened these relationships this year and continue to work on building others with 

the Governance and Social Development Research Centre (GSDRC), le Groupe de Recherche et 

d’Information sur la Paix et la Sécurité (GRIP), the United Stated Institute for Peace (USIP), the Doctrine, 

Concepts and Development Centre (DCDC), and the International Peace Institute (IPI), among others. 

This year, Knowledge Services Team has sought to reinforce the new tools developed last year to track 

ISSAT’s performance across the key dimensions identified in the ISSAT Balanced Scorecard: Strong 

Human Resource Capacity, Financial Accountability, Efficient and Effective Processes, and Value for 

Members.  

Screen shot of the on-line SSR methodology  



10 

 

Advocacy and Outreach (A&O) 

ISSAT’s fourth service line, A&O, is designed to ensure that Members (and the wider JSSR community) 

are aware of, buy into, and take ownership for application of international good practice in SSR support. 

Most of ISSAT’s mandates intrinsically include an element of A&O, in line with the principle of sharing 

knowledge and skills through reinforcing Members’ teams. However, there were also a number of 

specific A&O activities undertaken during the first six months, which focused on three main areas. The 

first is broadening knowledge of SSR substance and principles. ISSAT supported Ireland’s outreach and 

advocacy activities with the Japanese Government and NGOs on SSR capacity building and awareness 

raising, provided an SSR short training course in the Netherlands for the Dutch Ministry of Foreign 

Affairs and HQ1 (Germany/Netherlands) Corps, and supported series of activities with the French 

government including an SSR Workshop in Paris run by the Institut des Hautes Etudes de la Défense 

Nationale (IHEDN), a sensitisation briefing, to an audience consisting of staff from the International 

Relations Directorate of the French Ministry of Interior and a briefing to the National Superior Police 

School, Lyon. The second concerns best practice in SSR programming. In this area, ISSAT delivered a 

presentation and facilitated a debate on the use of Theories of Change in conflict prevention and peace-

building projects as an annual workshop the EU’s Instrument for Stability (IfS). The final area is providing 

support to Members to identify areas where they can provide added-value. Here, ISSAT supported 

Slovakia in undertaking a one-day Whole-of-Government brainstorming, with additional participation by 

civil society, on future Slovak support to SSR. This also involved a preliminary sensitisation on principles 

of justice and security sector reform to ensure a common understanding. Cutting across all three areas 

were a number of Capital visits, notably the EU, Ireland, Norway and the UK, while in the margins of the 

ASSET AGM a meeting took place between the AU, ASSN and ISSAT to discuss how to support the roll 

out of the AU SSR strategy.   

ISSAT Capacity  

With a current capacity of 16 full-time core 

staff (which include a full time Senior 

Police Advisor seconded by the French 

government), ISSAT continues to be 

supported by the Graduate Institute of 

International and Development Studies in 

Geneva, who provide a regular placement 

of interns. While this offers valuable 

support to the Team, ISSAT is pleased to 

provide learning opportunities for future Photo 7: ISSAT team building day, January 2013. 
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young professionals interested in SSR and peace policy. 

In order to further develop the core staff members’ project management and technical skills, a number 

of in-house training sessions have been organised, while an upgrade over the past year in information 

technology and the use of cloud-based solutions to facilitate working collaboratively on mission have 

been implemented.  

Cognisant that ISSAT cannot contain every skill within its small core staff, ISSAT has outsourced some 

work where doing so has proven both efficient and effective. This has included outsourcing translation, 

video editing, web design, and some communication work. Staff are actively improving this skill set, and 

are equally encouraged to train and improve other skills areas—such as project management, e-learning 

development, web-management, systems-thinking, video-editing and change management.  Several 

staff took part in the DCAF Gender Training day in February, and in the DCAF Monitoring and Evaluating 

SSR course later in that month. 

The weekly Senior Management Team meetings ensure that all mandates requests are reviewed and 

prioritised. This has led to some pruning and rationalisation of work requests, as ISSAT continues to have 

more demands than resources available. 

ISSAT’s Roster personnel have also given valuable reinforcement to the core team over the last six 

months by providing additional and specific knowledge and expertise. 24 Roster members have taken 

part in the wide variety of missions and trainings that ISSAT has undertaken so far, while others have 

assisted ISSAT in the further development of guidance materials and tools. Once again, two Roster 

members have provided support for extended periods in Geneva, to reinforce core staff capacity as 

required.  

Performance Management  

To help ensure that ISSAT operates in a way that delivers high quality products and services to its 

Members, the ISSAT performance management approach focuses on three priority areas that are under 

its direct control: building its own strong human resource capacity; ensuring financial accountability; and 

developing efficient and effective processes. In addition, it focuses on understanding the extent to 

which ISSAT products and services are delivering value to its Members.   

The measurement data for each of the strategic objectives comes from three main sources: 

1. ISSAT process documents completed on an on-going basis (e.g. project summaries, end-of-

mission reports, lessons identified reports, etc.) 

2. Feedback from mandators after missions, participants after training courses and community of 

practice Members after using knowledge products 
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3. Feedback from donors gathered through an annual survey (this will take place in autumn 2013) 

In view of the fact that only limited feedback data has been received to date, a full report on ISSAT’s 

performance will be provided in the Annual Report 2013, which will be sent out in late November 

advance of the Annual Governing Board meeting.   

Please note that the Annual Survey to gather Members’ views on performance will be sent out in 

September. Governing Board Members’ responses are a critical part of the performance management 

system. The next Governing Board meeting will take place in Geneva on Tuesday 3 December, 

preceded by a Core Group Meeting on the afternoon of Monday 2 December. A dinner for all 

Governing Board Members will take place on the evening of Monday 2 December. 

 

Conclusion  

There is much to reflect on regarding the first six months of 2013, not least the high number of 

mandates received to date. Of particular note is the support provided to the extensive assessment to 

help guide EU support to Latin America and the Caribbean, likewise the support provided to UNSMIL is 

an example of how ISSAT could potentially reinforce UN missions and field offices. Engagement with the 

UN’s Standing Police Capacity has opened up further potential to support the role of UN Police, while 

assessment of accountability structures within the police, prosecution and judiciary in Liberia underlines 

not only an increase in justice related mandates but also ISSAT’s role in supporting joint activities.  

The handover of the ASSET Secretariat to RCSS in Sri Lanka is a watershed for ASSET, while the 

expansion of ISSAT’s e-learning capability will expand its reach significantly. Lesson learning and the CoP 

remains at the heart of how ISSAT remains cutting edge in its approach, and ISSAT would strongly 

encourage Members to be in touch with the Knowledge Management team if opportunities arise to 

brief field personnel on the on-line methodology and the CoP.  

The team would like to thank all Members for their continued support and ISSAT looks forward to 

supporting Members’ SSR activities in the second half of 2013. 

Annexes: 

A. Overview of Activities - January to June 2013 

B. ISSAT Training Calendar 2013 
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OVERVIEW OF ISSAT ACTIVITIES 2013 

Project 
summary 
number 

Mission/Place/dates/
mandated by 

Aims and objectives 
Results/feedback/output from ISSAT'S 

perspective 
Results/feedback/output from 

mandator's perspective 

Project type 
Project code 

1 Support to the United 
nations Support Mission 
in Libya in the Libyan 
Defence White Paper 
Process 
Tripoli, Libya 
3-11 January 2013  
UNSMIL 

ISSAT was requested to provide UNSMIL 
with advice and experience on Defence 
White Paper Processes so as to reinforce 
the UN's support of the Libyan 
authorities in developing and finalising 
the draft of their document entitled 
"Towards a Defence White Paper 
(TDWP)".  

ISSAT provided assistance to UNSMIL's 
Security Sector Advisory and Coordination 
Division with advice on defence policy 
process experiences. The mission served to 
accompany national processes and 
stakeholders in their efforts to refine a 
Towards a Defence White Paper (TDWP) 

UNSMIL were highly satisfied with both 
ISSAT advisors they worked with. They 
recommend replicating sending an ISSAT 
core staff member with new ISSAT Roster 
members particularly so that they can deal 
with potential connected projects. They 
strongly advise getting as many of our and 
DCAF products translated into Arabic as 
possible and to develop a pool of Arabic-
speaking roster members. UNSMIL foresee 
a need for further ISSAT support in 
different projects of civilian oversight 
including and linking parliamentary 
committees, the MoD, the armed forces, as 
well as in police reform. 

Advisory 
Field Support 
535130 

2 Support to EU on Justice 
and Security Sector 
Reform in Latin America 
and the Caribbean  
Multiple countries in 
LAC 
November 2012 – July 
2013 
European Union 

ISSAT was requested to support DEVCO 
G and other relevant EU services in the 
preparation of the future EU support to 
the security and justice sector in the LAC 
region under the next financial 
framework 2014-2020. This will be 
carried out through a desk study 
covering the 34 countries covered by EU 
assistance with a particular focus on 
regional approaches, followed by 
targeted field missions to some 10 
countries. 

Input as of April 2013 
 
The mission involved a desk study, followed 
by field missions to Washington DC, Mexico, 
Honduras, El Salvador, Nicaragua, Panama, 
Jamaica, Guyana, Trinidad and Tobago, Peru, 
Uruguay and Brazil. The study was very 
broad both in terms of thematic areas 
covered (all of JSSR, with the exception of 
capacity building for the military, as this is 
not within the EC’s remit, and a limited 
coverage of border issues, as a similar study 
on IBM was commissioned at the same time) 
and also geographic area.  
 

This mandate will finish in July 2013 Advisory 
Field Support 
535133 



 

2 
05 July 2013 

The mission aimed to provide 
recommendations for the EC for regional 
programmes for the next financial 
framework (2014-2020), which when taking 
into account the EU programming cycle 
means support that may not start until 2016. 
This provided a challenge, given the 
fluctuations in political will, impact of 
electoral shifts and possible progress of 
reform efforts currently underway. 
 
The EU Delegations were very helpful in 
setting up meetings and the DEVCO office in 
Brussels provided excellent support 
throughout the process. 

3 DFID DRC SSAPR 
Programme 
DRC 
2010-2014 (ongoing 
project) 
The United Kingdom 

As a part of DFID’s on-going review of its 
Security Sector Accountability and Police 
Reform (SSAPR) programme in the 
Democratic Republic of the Congo, DFID 
has requested ISSAT support to an 
annual review of the programme.  
For this assignment, ISSAT is requested 
to work with colleagues from the UK’s 
Stabilisation Unit and support the (4 
person) review team by providing the 
Team Leader. 

The 2013 mission will only take place in Q4 
of 2013 

The 2013 mission will only take place in 
Q4 of 2013 
 
 

Advisory 
Field Support 
535107 

4 SSR Outreach and 
Advocacy to 
"Programme for Human 
Resource Development 
in Asia for 
Peacebuilding" and 
Japanese Ministry of 
Defence 
Tokyo – Hiroshima, 
Japan 
7-17 February 2013 
Ireland 

Assistance was requested by Ireland to 
support a series of outreach and 
advocacy activities with the Japanese 
Government and non-governmental 
organisation on SSR capacity building 
and awareness. The objective of these 
activities was to increase awareness and 
understanding of SSR among Japanese 
government, academic and NGO officials 
 
 

This now annual, mandate provides a good 
opportunity to both contribute an SSR 
module to training for Japanese and other 
Asian staff deploying to UN missions but also  
to participate in the development of the SSR 
discourse within Japane through workshops 
at the National Institute for Defense Studies 
and the SSR Study Group. Most costs covered 
also by the Japanese government.  
 

Feedback requested Advocacy & 
Outreach 
535507 

5 UNDP Somalia – Support ISSAT was requested to provide advice, In partnership with the Small Arms Survey, The objectives of the missions were met. Advisory 



 

3 
05 July 2013 

to Observatory – Advice 
and Training 
September 2012 – 
February 2013 
Mission: 6 February – 17 
February 2013  
UNDP Somalia 

coaching and training to the UNDP staff 
embedded within the Research 
Department of the Somali Observatory of 
Conflict and Violence Prevention. The 
objective of the mandate was to support 
the UNDP team members to develop 
conflict monitoring indicators, carry out 
effective data collection and analysis, 
develop an early warning system, as well 
as qualitative and quantitative research.  

ISSAT provided training in research methods 
and follow up recommendations to the 
UNDP Somalia staff working with the 
Observatory. A training course was designed 
and delivered, as well as an implementation 
plan of how to apply the learning. Possible 
future training needs were also identified.  
Only part of the overall mandate was 
implemented. The coaching and follow-up 
aspects of the mandate could not be done 
because of changes on the side of UNDP in 
terms of staff to be coached and focus of the 
follow-up. 

Basic qualitative and quantitative research 
skills have been provided for UNDP staff. 
The Observatory Team has also benefited 
from it.     However, follow up to 
Observatory/UNDP staff would be an 
essential element to further knowledge in 
this sector.    
It has been demonstrated through the 
quality of the training. 
The training covered the most important 
issues as required.   

Field Support  
535128 

6 UNDP Somalia Support 
to Police Programme 
Somalia 
September 2012 – May 
2013 
UNDP Somalia 

ISSAT was requested to support an 
assessment which aims to strengthen the 
UNDP Civilian Policing Programme to be 
able to better support the police service 
in Somaliland with its response to gender 
issues. This mandate supports the 
development of a gender strategy for 
policing, and the development of police 
capacity to investigate and prosecute 
gender based crimes. 

This was a second phase following on from 
last year’s assessment mission. The mission 
as per the ToR was to work with UNDP & 
Somaliland police to develop a gender 
sensitive policing strategy. In the end, the 
mission exceeded the planned outputs  
achieving the following: 

- Action Plan Towards a Gender 
Sensitive Police 

- Establishment of a Steering 
Committee to manage and oversee 
the action plan implementation. 

The action plan designed was a direct output 
of the national police, MoI and other 
Somaliland stakeholders’ efforts, with only 
ISSAT/UNDP facilitation. 
 

Feedback requested Advisory 
Field Support 
535129 

7 Scoping Mission to 
Honduras in Support of 
SDC 
Honduras 
17 February – 1 March 
2013 
Switzerland 

ISSAT/DCAF has been mandated by SDC 
to provide support to their office in 
Honduras for the Swiss new Cooperation 
Strategy for Central America 2013-2017. 
This support will be provided in the form 
of backstopping in the areas of security 
sector reform, conflict analysis and 
conflict sensitivity. 

This was an initial scoping mission to set out 
the parameters for the backstopping support 
to be provided over the next three years. The 
mission also benefited from and towards 
synergies with the Honduras field mission 
under the EU LAC mandate.  
The proposal of eight field missions over 
three years, supported by distance support 
was welcomed by SDC and has led to a new 
contract being drawn up, with the first 

The overall value of the support provided 
by ISSAT was rated as high. 
 
This produced a very dense and well 
reflected scoping mission report which 
mirrors the complex environment and the 
different root causes for violence. The 
recommendations and focus on capacity 
building and quick wins are results 
oriented and realistic in general, although 

Advisory 
Field Support 
535135 
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mission taking place in May.  the judgement about the space and 
potential role of Switzerland in political 
dialogue might be too optimistic. 

8 Austrian ESDC Core 
Course on Security 
Sector Reform 
Austria 
16-18 March 2013  
Austria 

The Austrian Ministry of Defence 
requested ISSAT to assist in the running 
of an ESDC SSR training course. The 
course will be conducted by the Austrian 
MoD and the Austrian Study Centre for 
Peace and Conflict Resolution (ASPR), in 
collaboration with ISSAT. The training 
will introduce participants to the concept 
and evolution of SSR, including issues 
such as contexts, principles, programme 
areas, and the highly political nature of 
SSR. 
 

As part of a larger ESDC course, ISSAT 
delivered the key components of its Level 1 
training programme. The Course brought 
together 28 participants from different 
Austrian ministries and governmental 
institutions, other countries, international 
and regional organisations, as well as 
personnel serving in international crisis 
response missions/operations. In total there 
were participants from about 20 different 
nationalities which all had a broad 
experience in the field. Police, military and 
civilians were all represented. The Course 
helped increase capacity and understanding 
of SSR issues (policies, principles and 
actors), and  it raised awareness of the group 
realities of supporting SSR programmes.   In 
addition, some key challenges on the ground 
were highlighted. In particular, the topic of 
non-state actors was discussed in more 
detail (civil society, non-state armed actors 
& informal justice systems).  

The objectives of the training were met. 
Compared to the previous training, there 
was increased awareness among the team 
about the content and methodology of the 
second part of the course (non-ISSAT). 
This helped to improve the overall 
coherence of the training. In future, it 
might be good to keep the new session on 
“reflection”, as well as the composition of 
the team, the exercises and the good 
(flexible) time management. In addition, 
the common evaluation form was very 
useful and practical. There could be an 
improved coordination with the Austrian 
moderation team with respect to who does 
what at the end of the day. In addition, it 
might be good to review the session on 
transitional/traditional justice in the ISSAT 
part as Justice reform is included in the 
second part of the week as well. The 
training team was very professional in 
terms of delivery. The new session on 
“reflection” was very creative and useful. It 
was good that participants were often 
encouraged to share knowledge and the 
mutual learning among participants was 
very much appreciated.  Overall: Great 
cooperation! 

Training and 
Capacity 
Development  
535420 

9 Swiss Advanced Level 2 
Training on Security 
Sector Reform 
Bosnia and Herzegovina 
18-22 February 2013  
Switzerland 

The Swiss Federal Department of 
Defence, Civil Protection and Sport  
requested the support of DCAF/ISSAT to 
conduct an Advanced Level 2 training 
and a train-the-trainer workshop on SSR, 
in collaboration with the Peace Support 
Operations Training Centre and the 
Centre for Security Studies, in Bosnia 
Herzegovina. 

The level 2 training was highly appreciated 
by participants and received the best 
feedback for an ISSAT Level 2 training. There 
was also a very high level of local ownership 
from PSOTC in the contents and delivery of 
the training. For the first time in ISSAT 
trainings, local facilitators outnumbers the 
ISSAT team. This helped bring out the local/ 
regional dimension of the training, with 

The mandator commended the excellent 
preparation work despite the short term 
notice and the agility and flexibility of the 
training team. Coordination with PSOTC 
was also commended.  The mandator 
noted the successful implementation of the 
local ownership principle, the very good 
composition of participants and the 
engagement of selected participants as 

Training and 
Capacity 
Development  
535426 
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ISSAT trainers supporting the discussions. 
The ToT, although well received by the 
majority of the participants, posed a real 
problem with regards to diverging 
expectations. Certain sections of the 
participants expected a “technical” ToT, 
whereas ISSAT’s contribution was more on 
the policy level.   Clear agreement on 
objectives and expectations is required. 
Finally, the very short preparation time for 
both trainings-2 weeks- should be avoided 
as much as possible for future missions.  

future trainers. The team’s 
professionalism, innovation and 
commitment to learning were rated as very 
good.  

10 Dutch SSR Training 
Course 
The Netherlands 
27 February 2013  
The Netherlands 

The Netherlands Ministry of Foreign 
Affairs and HQ 1 (GE/NL) Corps 
requested the support of DCAF/ISSAT 
to conduct a short training on SSR, 
which will take place in the Ministry of 
Foreign Affairs. The primary audience 
for this training were the participants 
in the civil-military exercise “Quick 
Sword” (civilian organisations, police 
and military), complemented by 
representatives from the NL Ministry 
of Foreign Affairs and Ministry of 
Defence.   
 

This mandate brought together the Dutch 
Ministry of Foreign Affairs with their 
military counterparts from the Dutch-
German Corps. It provides a join briefing and 
a shared understanding of SSR ahead of a 
joint exercise the following week. It also 
provided an opportunity to discuss the 
planners form the annual exercise how to 
better integrate SSR into such exercises.  

The mandator was impressed by what was 
accomplished in one afternoon. 
The audience was very positive about the 
session and found it very useful. They 
appreciated the practical approach and got 
the notion of “we cannot do SSR, we can 
only support it”.  
The course also raised awareness of ISSAT 
for a number of the participants, and 
several of the participants have started the 
online course. 

 

Advocacy 
and Outreach 
535521 

11 Review of Management 
and Accountability 
Mechanisms within the 
Liberian National Police, 
the Judiciary and 
Prosecution  
March – June 2013 
UNMIL/UNDP 

ISSAT has been requested to provide 
support to UNMIL/UNDP to examine 
existing management and accountability 
mechanisms of the security and justice 
institutions and highlight examples of 
emerging practice.  
 
Beyond managerial oversight, the review 
will also focus on accountability 
mechanisms within the justice and 
security sector, including the possibilities 
for public complaint mechanisms. The 
role and function of the relevant 
committees within the legislature will be 

Two field missions occurred in April and 
May 2013. Draft report has been submitted 
to UNMIL, UNDP and GoL early June. Positive 
initial feedback from UN partners. Still to be 
validated by GoL and shared with 
stakeholders involved. The Mandate will be 
completed in July 2013 

The Mandate will be completed in July 
2013 

 



 

6 
05 July 2013 

reviewed. In parallel to parliamentary 
accountability, the role of civil society, 
including grass roots organisations and 
the media will also come under review. 

12 Feasibility Study on 
Police Reform in Kenya 
Kenya 
April - May 2013 
Sweden 

ISSAT was requested to support the 
Swedish Police and Swedish 
International Development Agency 
(SIDA) to conduct a feasibility study that 
will assess whether the preconditions 
are in place to expand the current 
support provided in the area of police 
reform.  
The second component of the mandate, 
requests ISSAT to provide 
recommendations for designing a long-
term development project/programme. 

ISSAT provided 1 advisor to join a team of 5 
others – the Swedish Police Advisor for 
Kenya, the Kenyan police reform officer, a 
Kenyan gender expert and 2 members of the 
Swedish National Police Board (SNPB). The 
mission undertook an assessment of police 
reform efforts in Kenya with a particular 
focus on the support provided by Sweden 
(which to date has focused on community 
policing.  
The output of the assessment is a report to 
Sida to enable them to decide on future 
support to the police reform efforts in Kenya.  
The assessment team met a good selection of 
stakeholders, including the police leadership, 
and visited police stations and communities 
in Kikuyu, Buruburu, Kimilili, as well as 
Nairobi.  
Gender issues are critical to the support Sida 
provides in Kenya and so the assessment 
gave significant focus to this.).   

Feedback requested Advisory 
Field Support  
535137 

13 Follow up Evaluation 
and Identification 
Mission for the 
Continuation of the 
Bilateral Legal 
Cooperation between 
Indonesia and the 
Netherlands 
27 January – 2 February 
2013  
The Netherlands 
 

Following the evaluation of the bilateral 
cooperation programmes carried out 
with ISSAT support in June and July 
2012, the Netherlands requested ISSAT 
to support the process of identifying 
future programmes in the legal sector.  

ISSAT provided experts to support the 
Netherlands as follows: 
 Present and lead discussion on the 

ISSAT report "Netherlands Assistance to 
the Justice Sector of Indonesia" 

 Provide input for setting up Visioning 
Exercise – Security, Stability and Justice 

 Write concept note 
 Participate in a validation exercise for 

security, stability and justice 
programme for continued Dutch 
involvement.  

ISSAT has been able to support the design 
of a new bilateral programme for judicial 
cooperation between NL – Indonesia, 
including by strengthening linkages 
between justice and security programming 
and RoL core elements. The mandator 
acknowledged the facilitation role of 
ISSAT, with the right amount of knowledge 
and convincing powers to come to a well 
formulated programme. The overall value 
of the support provided by ISSAT was 
rated as ‘Well above’ what was expected 

Advisory 
Field Support 
535125 

14 Support for KAIPTC 
Programme for Security 

The Kofi Annan International 

Peacekeeping Training Centre (KAIPTC), 

DCAF/ ISSAT commends KAIPTC for the 
excellent selection of participants. The 

ISSAT contribution was highly valued by 
KAIPTC who has now requested ISSAT 

Training and 
Capacity 
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Sector Reform (Police) 
7-13 March 2013 
Switzerland 

through the Swiss Federal Department of 

Defence, Civil Protection and Sport 

(DDPS), requested ISSAT’s support in the 

delivery of its second bi-annual training 

programme on SSR and Police Reform.  

ISSAT also provided assistance to 

KAIPTC in the development of an African 

version of the online SSR training, based 

on ISSAT’s own experiences.  

course brought together 30 participants 
from approximately 10 countries, with a 
wide range of regional and/ or thematic 
expertise, including a rich mix of national 
policing and international policing and 
peacebuilding experience. However, only 5 
of the 30 course participants were female. 
Greater efforts could be made to improve the 
balance between male/ female participants.  

All participants showed an impressive 
appetite to learn and their participation 
during the Questions and Answers (Q/A) 
session and throughout the exercises was 
excellent. Occasionally, a few participants 
seemed to dominate the discussion; this 
needs to be carefully managed by the 
facilitators. Also, the more reserved 
participants could be gently encouraged to 
contribute their ideas during the interactive 
sessions.  

Discussions on the e-learning were not 
carried out since  

 

support for its course next year. KAIPTC 
would like to have ISSAT support 
throughout the entire course, as opposed 
to partial support this year.  

Development 
535438 

15 Integrating Police 
Reform and Security 
Sector Reform 
13-15 May 2013 
UN Standing Police 
Capacity 

At the request of the UN’s Standing Police 
Capacity in Brindisi, ISSAT developed a 
three day tailor-made training on 
integrating police reform and security 
sector reform. The training targeted 
middle to senior level practitioners from 
the SPC and aimed to enable SPC 
members to maximise their input into 
police reform and SSR processes when 
they are tasked/deployed to support a 
UN mission. 

An ISSAT team of 4 facilitated this training of 
3 days. It was the first training ISSAT has 
designed for the UN SPC.  
The participants numbered 23 and 
represented the majority of the SPC, which 
meant that he group was diverse in its needs, 
knowledge & experience. 
The discussions & exercises allowed the 
participants to develop an SSR perspective to 
their police reform support as well as 
identify concrete ideas of how to enhance 
the advice and assistance they provide to 
those in the field. 
Overall the training went well and met 
participant’s expectations. There was 
significant interest in further ISSAT support 

Initial informal feedback received:  
‘Formal and informal feedback being 
extremely good demonstrates the fact that 
the training was a true success. ‘ 
 
Further formal feedback requested. 

Training and 
Capacity 
Development 
535439 
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for the SPC. 

16 Introduction to Security 
Sector Reform   
11-12 March 2013 
Dutch Ministry of 
Foreign Affairs, The 
Netherlands 

At the request of the Dutch Ministry of 
Foreign Affairs, ISSAT supported the 
Institute for Sustainable Development 
(IEPADES), Guatemala, in the delivery of 
a two-day introductory training on 
Security Sector Reform. This 
introductory course was targeted 
primarily at Security and Justice Sector 
actors and aimed to provide a wide 
understanding of SSR principles and how 
to implement them (by identifying 
challenges and opportunities). It used an 
interactive methodology, based on 
experience in the field in different 
contexts and different perspectives. 

The course brought together 25 participants 
from the Security Ministry, National Civil 
Police, Police Reform Commission Foreign 
Affairs Ministry, Defense Ministry and the 
Justice Sector (General Attorney´s office, 
Judiciary, and the Secretariat of the 
Authority for Coordinating Modernization of 
the Justice Sector, Institute of Public Penal 
Defense) contributed to rich discussions. The 
training was co-sponsored by the Foreign 
Affairs Ministry, that reflected the high 
interest and commitment to the training.  
 
Overall participant feedback was very 
satisfactory in terms of content, practice 
tools and methodology. Participants gave 
special emphasis on the structure of the 
course and the approach given by ISSAT´s 
specialist on different perspectives and 
experiences from other post-conflict regions 
and contexts.  

Feedback requested.  Training and 
Capacity 
Development 
535439 
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17 Institut des Hautes 
Etudes de la Défense 
Nationale (IHEDN) 
SSR Sensitisation 
Workshop 
9 April 2013 
France 

The IHEDN (Institut des Hautes Etudes 
de la Défense Nationale), the French 
interdepartmental training centre on 
security, defence, political and strategic 
issues requested for ISSAT support in 
facilitating  a one- day SSR Sensitisation 
Workshop. 
 
This training course focuses on civilian 
crisis management, and is intended for 
participants from across the French 
government not necessarily engaged in 
security issues. The course addressed 
various questions such as DDR, rule of 
law, civil society support, and SSR. The 
educational approach was both 
theoretical and practical, based on cases 
studies and lessons learned 

The course brought together 22 participants 
coming from different French ministries, 
Parliament staff and the civil society. 
After a short presentation on SSR concepts, 
the discussion aimed to be as practical as 
possible, essentially based on the last field 
missions performed by ISSAT staff. 

The workshop was positively received. 
Participant feedback focused on the place 
devoted to practical exchanges and 
permanent dialogue with the audience. 
DCAF/ISSAT will be invited to deliver a 
similar SSR sensitization workshop before 
the end of 2013. 

Advocacy 
and Outreach 
535511 

18 Workshop for UN Roster 
of SSR Experts 
23-25 March 2013 
UN Inter-Agency Task 
Force on SSR 
 

The SSR Unit, on behalf of the UN Inter-
Agency SSR Task Force, requested 
DCAF/ISSAT to support them in 
facilitating part of a 3-day Induction 
Workshop of the UN Roster of SSR 
Experts. Catered to an audience of SSR 
advisors, the workshop programme 
aimed to sensitize participants to the 
United Nations approach to SSR, create a 
network, synergies and relationships 
among participants, and explore their 
complementarity and teamwork skills in 
the light of potential future consultancies 
and provide participants with detailed 
information on the management process 
of the Roster 

Support by ISSAT consisted of a) providing 
contextual and thematic inputs to the UN 
presentations during the first day of the 
workshop, and b) devising a number of 
exercises based on the South Sudan context 
to provide an opportunity for the UN to 
assess the suitability of the participants for 
their roster.  
 
The workshop ran smoothly and all of the 
participants were provided opportunities to 
contribute to the discussions. The exercises 
allowed them to explore concepts of SSR in 
much more detail. 

ISSAT provided very good and useful 
contribution to the workshop exercises 
and discussions, with valuable field-based 
knowledge and experiences.  
 
ISSAT developed good exercises and useful 
background document for scenario-based 
work. 
 
Overall contribution was slightly above 
expectations and ISSAT staff upheld the 
ISSAT core values of professionalism, 
innovation & creativity, agility & flexibility 
and teamwork “to a very great extent”. 

Training (B) 
535441 

19 EU Instrument for 
Stability Training Week 
8 April 2013 
European Commission 

The European Commission Service for 
Foreign Policy Instruments (FPI) 
requested ISSAT to give a presentation 
on the use of Theories of Change in 

The main objective of this mandate was to 
present the Theory of Change (ToC) as one 
tool among others that could be used in the 
identification and design of programmes in 

Feedback requested, not yet received Advocacy 
and Outreach 
535508 
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Service for Foreign 
Policy Instruments - EU 

conflict prevention, crisis response and 
peace-building projects. A case study 
relating to SSR was also be presented as 
well as theoretical background on the 
Theory of Changing thinking.  
The targeted audience was European 
Union staff working in Delegations and 
HQ on projects financed by the 
Instrument for Stability. 
 

post-conflict context. On the one hand, the 
team presented the theory behind the ToC, 
its main components, its main purposes and 
its usefulness in SSR programmes. On the 
other hand, the team presented a concrete 
case study on SSR in Guinea. It covered the 
contextual background and the different 
steps towards the development of a SSR 
process. It then explained how ToC could be 
reconstructed in this context and the 
purpose of having such ToC. 

20 Senior Strategic 
Advisors Master Class 
on Police Reform in an 
International and SSR 
Context 
23 September to 3 
October 2013 
Netherlands, Norway, 
Canada, UK 

The programme is a joint endeavour 
chaired by the Netherlands in 
conjunction with Norway, Canada and 
the UK. ISSAT will provide advisory 
support, provide its current SSR training 
materials and present a module on 
looking at police reform through an SSR 
lens.  
The course aims to prepare law 
enforcement officials from donor 
countries to serve in missions abroad as 
police reform/SSR advisors. The course 
responds to a need that has been 
identified by each of the partners, to have 
police officers with a solid background in 
SSR issues and working in post-conflict 
contexts.   

Course takes place in September 2013 Course takes place in September 2013 Training (B) 
535437 

21 Meeting of the European 
IAPTC Members 
29-30 April 2013 
Germany 

The International Association for 
Peacekeeping Training Centres (IAPTC) 
management group hosted a meeting in 
Lübeck, Germany which aimed to initiate 
discussions on establishing an European 
IAPTC Regional Group.  
 
DCAF/ISSAT was invited to attend the 
meeting along with other European 
training centres including Crisis 
Management Centre (CMC) Finland and  
the Folke Bernadotte Academy (FBA) 

The European Members of the International 
Association for Peacekeeping Training 
Centres (IAPTC) organised their first 
meeting to discuss the establishment of the 
European arm of IATPC and to explore 
possibilities for information sharing and 
collaboration. The European Association for 
Peackeeping Training Centres was 
subsequently created. It is hoped that the 
EAPTC will help prepare a common 
European position for the upcoming IAPTC 
annual conference to be held in Cairo in 

Not applicable.  Training and 
Capacity 
Development 
535400 
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Sweden. 
 

October 2013.  

22 Introduction to Security 
Sector Reform – Level 1 
training & High level 
SSR Sensitisation 
11-14 June 2103 
Austria 

The Austrian Ministry of Defence  
requested ISSAT to assist in the running 
of a High level SSR sensitisation module 
and Level 1 Introductory SSR training in 
Armenia from 11-14 June 2013. The 
course was conducted in collaboration 
with ISSAT and will be supported by the 
OSCE Office in Yerevan and the Armenian 
Ministry of Foreign Affairs. 
 
The short SSR sensitisation module was 
delivered to high level senior personnel 
from relevant Armenian ministries and 
governmental institutions. The 4 day SSR 
training course was aimed at individuals 
currently engaged or who plan to engage 
in SSR activities. The focus was also on 
inter-agency cooperation. 
 
 

DCAF/ISSAT supported a High Level 
Sensitisation session on SSR. This session 
was organized at the Armenian Ministry of 
Foreign Affairs (MFA) in cooperation with 
the Austrian Ministry of Defence and the 
OSCE office in Yerevan. It was attended by 
several Deputy Directors of Armenian 
Ministeries. The session was chaired by the 
Deputy Minister of the Armenian MFA and 
also the Ambassador of the OSCE in Armenia 
was present. After this High Level 
Sensitisation session, DCAF/ISSAT 
supported a Level 1 basic training on SSR. 
This training lasted for t 3 days and gave an 
overview of the key SSR policies, principles 
and (non-state) actors. In addition, 
governance and SSR was highlighted as well. 
A key topic during this training was inter-
agency cooperation. Almost 30 participants 
from various Armenian government 
institutions were present during the 
training. 

The mandator indicated that all objectives 
of the mission were met. In particular the 
intergovernmental dialogue as requested 
by the Armenian host worked well. 
Participants underlined the importance of 
this dialogue and the necessity of closer 
cooperation. The course was very well 
tailored to the Armenian Whole of 
Government audience. It was a good 
learning process for the training team to 
carry out a course in a sensitive 
environment like Armenia. It was clear that 
there was a detailed preparation on 
country-specific aspects. In addition, a high 
level of interest and active participation of 
participants has to be highlighted.  

Training and 
Capacity 
Development 
535442 

23 Review of EU & USAID 
programmes in 
Guatemala 
October 2012 to 
February 2013 
OECD 

OECD INCAF Secretariat requested 
ISSAT’s support to review the EU’s 
‘Programa de Apoyo a la Reforma de la 
Justicia’ (PARJ) programme and the 
USAID’s Programme Against Violence 
and Impunity (PAVI) to look at concrete 
options to improve security and justice 
programming. 
 
The key task for ISSAT was to identify 
and examine the existing programme 
elements of these programmes in 
Guatemala on their innovative value, 
again, from a process approach 
perspective, and to review under which 
conditions they could be replicated 

Following a 3-week mission to Guatemala 
working together with 2 local actors, ISSAT 
drafted the case study on the EU & USAID 
programmes. The field study proved to be 
challenging for the main reason that both 
programmes examined were already 
completed.  
The case study joins the other case studies 
that are part of this overall OECD INCAF 
project (including Timor-Leste which was 
undertaken by ISSAT in 2012). The 
methodology used for conducting the work 
proved to be perhaps over complex and 
lacked precision. In retrospect, it could have 
helped if, for example, measurements of 
indicators had been pre-defined.   

The initial draft of the report by the ISSAT 
advisor/roster member was below par, 
deadlines were missed and some of the key 
questions raised in the ToRs were not 
answered in sufficient detail. The ISSAT 
team that supervised this task however 
recognized these shortcomings and took 
remedial action to ensure an improved 
final product, which was appreciated.   
 

Advisory 
Field Support 
535131 
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elsewhere. The case studies provide the input for a 
synthesis report to be drafted by OECD 
INCAF that will draw out the lessons and 
opportunities for improved security & 
justice programming. 

24 Review of SSR process in 
Burundi 
May- September 2013 
The Netherlands 

ISSAT was requested by the Government 
of the Netherlands to support a review of 
the SSR process in Burundi.  
 
The review encompassed reforms within 
the Military, Police, Justice and 
Governance areas; as well as the national 
security architecture and intelligence 
fields. It will be overseen by a reference 
group made up of officials from the 
Burundian government and those 
partners supporting different aspects of 
the security and justice reforms 
(including the UN, Belgium, Germany and 
the Netherlands).   
 
 

Ongoing Mission Ongoing Mission.  Advisory 
Field Support 
535101 

25 Suppport ONUCI and 
KAIPTC training on SSR 
for key Ivoirians defence 
sector actors 
16-17 May 2013 
The United Nations 
Mission in Cote d’Ivoire 
(ONUCI) 

The United Nations Mission in Côte 
d’Ivoire (ONUCI) has requested ISSAT’s 
support for a workshop on SSR for key 
Ivoirian actors of the defence sector.  
The workshop aimed to offer high level 
personal of the defence sectors on SSR 
and on collaborative leadership et 
security challenges in Côte d’Ivoire in 
order to create a better cohesion among 
participants around the principles of a 
holistic and participatory SSR process 
 
ISSAT sent one expert to provide 
assistance in the delivery of the training. 
 

Mpako to complete Mpako to complete Training and 
Capacity 
Development 
535443 

26 Swiss Support to 
Democratic Control of 

ISSAT has been requested to support the 
Federal Department of Defence, Civil 

In January ISSAT worked together with its 
partner ASSN to complete this in-country 

Feedback requested Advisory 
Field Support 
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Armed Forces in South 
Sudan 
Throughout year 2013 
Switzerland 

Protection (DDPS) in conducting an 
assessment of the current situation with 
regard to democratic control of armed 
forces in South Sudan, including 
identifying the international support 
being provided; and to help come up 
with a process to engage with the 
Government of the Republic of South 
Sudan (GRSS) on this issue with a view to 
developing, if appropriate, a Swiss 
Armed Forces programme on the 
democratic control of armed forces.  

assessment utilising the expertise of those 
with extensive S Sudanese and regional 
knowledge. The draft report was submitted 
to the DDPS, decision pending. 
 
ISSAT provided 1 Advisor to support a 
subsequent visit to S Sudan by a delegation 
from DDPS (May 2013). The purpose of the 
visit was for the DDPS to further build its 
relationship with the S Sudanese 
government/defence officials and to 
ascertain the current needs that the Swiss 
can consider supporting. 
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27 SSR session in 
Integrated Crisis 
Management Course 
11 June 2013 
Finland 

The Crisis Management Centre (CMC) 
Finland, together with Finnish Defence 
Forces International Centre (FINCENT), 
ran a Training Course on Integrated 
Crisis Management (ICM) from 9-14 June 
2013 in Tuusula, Finland. For this course, 
ISSAT’s support was requested for the 
delivery of an SSR session, as well as 
support for integrating the topic of SSR 
into some other sessions of the course.  
The SSR session is used in order to 
integrate the topic of SSR into broader 
trainings in Finland. The main objective 
is to offer an overview of the key SSR 
policies, principles and actors. The 
session also dealt with the linkages to 
PSO and DDR. 

ISSAT supported the ICM course in Finland. 
In total there were 40 participants, from 16 
different countries. There was a good 
balance between police, military and 
civilians. ISSAT delivered two sessions, 
covering topics like SSR, DDR, PSO and 
stabilisation. However, throughout the 
training additional support was provided in 
the context of a mentoring role. The co-
learning approach was appreciated by the 
participants. The training ended on a high 
note with a seminar on UN integrated 
missions. This deepened the understanding 
of real challenges faced by PSO missions on 
the ground. 
 
 

It was felt that all objectives were met for 
the session on SSR and DDR. The 
participants thought it was the most 
analytical and useful session in the 
training. In addition, the training method 
stimulates participants to be creative and 
to think in a different manner. It was a very 
good performance, and the mandator 
would like to continue this good 
cooperation. 

Training and 
Capacity 
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28 Fifth Annual General 
Meeting of ASSET, Accra, 
Ghana 
29-31 May 2013 
 

The fifth Annual General Meeting of 
ASSET was co-hosted by the Kofi Annan 
International Peacekeeping Training 
Centre (KAIPTC) and the Africa Security 
Sector Network (ASSN). 
 
The main theme for this year’s AGM was 
“Supporting the implementation of SSR 
strategies within regional and sub-
regional organisations”. Day 2 of the 

The AGM brought together 44 participants 
including the AU, ECOWAS and the EU. The 
AGM was inaugurated by the Deputy 
Minister for Defence of Ghana and widely 
covered in the national media. DCAF was 
represented by Operations III and ISSAT.  
 
Key discussions at the AGM included the 
implementation of SSR strategies within 
regional/ sub-regional organisations and the 

AGM Hosts KAIPTC and ASSN were 
satisfied with the outcomes of the event 
and commended ISSAT’s contribution in 
organising the AGM. The hosts also 
commended the strong teamwork and 
cooperation between ISSAT and the hosts.  

Training and 
Capacity 
Development 
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AGM was entirely dedicated to this topic. 
A special focus was laid on the recently 
adopted AU SSR strategy. The SSR (or 
related) strategies of other regional and 
sub-regional organisations will also be 
discussed and possible partnerships 
explored. The AGM brought together 
approximately 30 participants, including 
representatives from the AU, ECOWAS, 
UN and EU. DCAF will be represented by 
Operations III and ISSAT.  
 

challenges faced. Participants also shared 
information on ongoing SSR and/ or training 
related activities. It was also decided to 
move the ASSET Secretariat, currently being 
held by ISSAT, to the Regional Centre for 
Strategic Studies in Sri Lanka. RCSS also 
agreed to host next year’s AGM and Brazil 
volunteered to host the 2015 AGM.  
 
Logistically, however, the AGM posed some 
challenges, given the large number of 
participants and the extended time required 
for preparations.  
 
 

29 Introduction to Justice 
and Security Sector 
Reform – How do Justice 
and Security Sector 
Processes work in 
Africa? 
25-27 June, 2013 
Swiss Agency for 
Development and 
Cooperation(SDC) 

The Swiss Agency for Development and 
Cooperation (SDC) requested ISSAT 
support for a training/workshop on 
Development, Justice and Security Sector 
Reform (JSSR) to be organized by the 
African Development Bank (AfDB) for its 
personnel and related organisations. 
The training, which was conducted in 
French, aimed to build capacity within 
the African Development Bank, to gain a 
better understanding of JSSR and its role 
in helping to create a conducive 
environment for broader, long-term 
development. This workshop brought 
together over 25 senior level participants 
from the AfDB including country 
representatives and legal and economic 
advisors.  
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ISSAT SSR Training Calendar 2013 

 
Month 
 

Date Type of training Organising country/ 
institution 

Mandator Location 

February 18-22 Feb  Level 2 & ToT PSOTC Switzerland Sarajevo, Bosnia 

March 11-12 March Level 1 training IEPADES Netherlands Guatemala City, Guatemala 

 7-13 March Police & SSR course KAIPTC Switzerland  Accra, Ghana 

 16-18 March Level 1 module in ESDC Core Course Austria Austria Stadtschlaining, Austria 

 23-25 March UN SSR Roster meeting UN UN Switzerland, Geneva 

April      

May 13-15 May Police Reform & SSR Training Standing Police Capacity (SPC) UN Brindisi, Italy 

16-17 May ONUCI Leadership training ONUCI & KAIPTC UN Accra, Ghana 

29-31 May ASSET AGM KAIPTC & ASSN n.a. Ghana, Accra 

June 
 

10-14 June Level 1, Whole of Government SSR Basic 
Training  

Armenia Austria Armenia 

12-13 June SSR module in Integrated Crisis 
Management Course 

Finland Finland Finland, Tuusula 

25-27 June Level 1+ Justice and Security sector 
Reform course 

AfDB Switzerland Dakar, Senegal 

July      

August  27-30 Aug Level 1 Introduction to SSR Finland Finland Finland, Tuusula 

September 
 

Sep/Oct/Nov (TBC) Level 1 Introduction to SSR Netherlands Netherlands Netherlands, the Hague 

9-13 Sep Level 2 Advanced Course France France Libreville, Gabon 

26-28 Sep  ESDC Core Course (TBC) Austria Austria Austria, Stadtschlaining 

23 Sep – 3 Oct Police Masterclass Switzerland Netherlands, Norway, 
Canada, UK 

Stans, Switzerland 

October 
 

Oct Level 2 Advanced Course The Netherlands in collaboration 
with EU and Finland 

Netherlands The Netherlands, the Hague 

Oct-Nov (TBC) Level 1 Introduction to SSR Serbia/Slovakia Slovakia Belgrade/Bratislava 

November 11-15 Nov Level 2 Advanced Course Switzerland Switzerland Switzerland, Stans 

December      
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